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Due to mortgage fraud, fore-
closures and a virtual freeze in
home financing, the recession
has been particularly hard on
condo associations, and experts
say that’s bringing about
changes in residential property
management.

“In the boom years, property
management was more about
administration and helping de-
velopers get their units closed,”
said Paul Kaplan, founder with
Robert White of Coral Gables-
based KW Property Manage-
ment & Consulting, which man-
ages about 30,000 units state-
wide. “In 2006-°07 we started
seeing changing needs in the
properties we deal with, espe-

. cially with accounting issues
such asg collections and cash-
flow analysis.” ‘

With three CPAs, including
its founders, on staff, KW has
built its corporate culture on
three core areas, Mr. Kaplan
said: strong financial capabili-
ties, building-aesthetics and rou-
tine maintenance.

“We provide full-service man-
agement,” Mr. White said. “That
includes all back-office support,
human resource functions and
oversight for the property.

“We administer annual meet-
ings, oversee the budget pro-
cess and help conduct monthly
board meetings. We come up
with what we call action plans —
road maps of all items that we
agree with the board and mem-
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Paul Kaplan right, with co- founder Robert White of Coral Gables-based KW Property Management &

Consulting, says the need for collections and cash flow analysis has increased for condo associations. -

bership need to be done, both
long and short term.”
“Given the turmoil in the mar-

kets,-most condo associations”

have made more requests for
financial information this year,
primarily in the area of project-
ing their bad debts and their
cash flows,” said Monte Kane,
managing director of Kane &
Co., CPAsand Advisors, which
represents more than 150 asso-
ciations in Florida.

“That is not something that '

management companies had to
do in the past.

“There is already 4 heavy bur-
den on any management com-
pany to enforce collection poli-

cies, from the delinquent-letter
process all the way to counsel
and foreclosure proceedings.
That’s fairly complex because
attorneys doing the foreclosure
have to be aware of what is
happening with the banks, and
management companies have to
report back to the board on
what happens at Roflthe
attorney’s office. So there’s a
greater need for communica-
tion.” '

Because condo associations
have little control on the rev-
enue side, he said, “they want
to eéxert as much control as
possible over expenses. So
there’s a much heavier empha-

sis on explanations of variances
with budget.” '
A further element of com-
plexity is added, Mr. Kane said,
when there are owner groups
with "different interests — pri-
mary owners, investors,. banks
and the developer. .
However, “it’ s:not-enou'gh to
say if you're got a management

company with an accounting’

background you're good to go,”
said Donna Berger, managing
pariner at law firm Katzman
Garfinkel and executive direc-
tor of the Community Advo-

cacy Network, which promotes -

positive conmmunity association
legislation.
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“It’s certamly something that
goes in the plus column, but it’s
part of a bigger picture. There’s
also common sense, strong
people skills and the ahility to
know your limits as a property
manager. | would also have a
look at their preferred clientele
—high-rises, garden apartments,
homeowner associations.”

An emerging specialty is-the
management of bank-owned
properties, referred to in the
banking industry as REOs, for

“real estate owned.”

Steelbridge Real Estate Ser—
vices, a division of Steelbridge
Group, forcuses on REO as-

sets, said President Anthony

Mann{)
“A lot of banks came to the
realization a while ago that they

‘were going to have a lot more on

their books .than they antici-
pated,” hesaid, “and also weren’t
goingtobeabletosell itnearly as
fast as they anticipated.

“They used tojust give REOS
to a real estate agent to get it off
their books. Now they are look-
ing. for property management
that can manage their assets or

Tént them out and manage the
“tenants.
“Property managers create'

certain efficiencies that agents
don’thave. It’s a different busi-

.ness platform.”

* Mr. Kaplasaid KW’s licensed
CPAs are court-appointed re-
ceivers of REOs for

Bank of America, LaSalle
Bank, Ocean Bank and Colonial
Bank, among others.




